
Do More with Less? 

Intro.  

DO MORE WITH LESS. 

The Pharaoh of Egypt said it when Moses and Aaron asked the king to 

let the Israelite slaves go into the wilderness to sacrifice to God. 

Pharaoh’s response was shocking. To his foremen he said, “You shall no 

longer give the people straw to make bricks, as before; let them go and 

gather straw for themselves. But you shall require of them the same 

quota of bricks as they have made previously; do not diminish it, for 

they are lazy; that is why they cry, ‘Let us go and offer sacrifice to our 

God.’” 

DO MORE WITH LESS. 

Perhaps you have heard these words when cost-cutting measures at 

work require downsizing the labor force.  Suddenly, your office staff of 

ten is now down to eight, and those that remain have to pick up the 

load requiring longer hours, for the same pay. 

DO MORE WITH LESS. 

Even President Trump said it during his budget presentation to 

Congress two months ago.  There just isn’t enough money to go 

around, but we can’t afford to diminish what we are doing.  We are 

going to have to tighten our belts and keep our noses to the grindstone.  

DO MORE… WITH LESS??? 

I.  



We have all been there. We have all encountered times where 

experiencing LESS just doesn’t square with expecting MORE.  Could you 

imagine an Army General saying to his soldiers, “OK troops, as you 

know our enemies are at our border and intend to invade at any time; 

but I really don’t need so many of you?”  

No! That is just crazy!...or, is it? 

In the Book of Judges just such an occurrence is recorded early in 

Israel’s history.  At that time there was no king of Israel.  The people 

had turned from God and adopted the ways of the surrounding nations.  

They sacrificed to foreign idols, did not follow God’s law, and “Did what 

was evil in the Lord’s sight.” As a punishment, God had given the nation 

of Midian domination over them for seven years.  So bad was their 

oppression, that the Israelites were forced to live in caves, find shelter 

in the mountains, or forage in the wilderness. Whenever they planted 

crops, the Midianites and Amalekites would invade, laying bare the 

land, and consuming all the produce, herds and resources. With this 

backdrop, the people cried out to God, and God call out a champion… a 

champion named Gideon… a champion who was hiding… hiding in a 

winepress so that the enemy would not see him threshing grain!  The 

LORD visited him and said, “Go in this might of yours and deliver Israel 

from the hand of Midian; I hereby commission you.” EXCUSE ME?  

Gideon responded, with a whimper, “How can I do this? I am from the 

weakest clan in Israel, and I am the least in my family!!” Starting small, 

God was about to do something BIG!  

 



In due time, Gideon was convinced to follow God’s leading.  He struck 

down the foreign idols and false gods in the land, proving to the people 

that God was with him.  He then gathered the fighting forces of Israel 

and went to meet Midian in battle.  Let’s see what happens next: 

Judges 7:1-8New Living Translation (NLT) Gideon Defeats the Midianites 

7 So Jerub-baal (that is, Gideon) and his army got up early and 
went as far as the spring of Harod. The armies of Midian were 
camped north of them in the valley near the hill of Moreh. 2 The 
LORD said to Gideon, “You have too many warriors with you. If I let 
all of you fight the Midianites, the Israelites will boast to me that 
they saved themselves by their own strength. 3 Therefore, tell the 
people, ‘Whoever is timid or afraid may leave this mountain[a] and 
go home.’” So 22,000 of them went home, leaving only 10,000 
who were willing to fight. 

 

4 But the LORD told Gideon, “There are still too many! Bring them 
down to the spring, and I will test them to determine who will go 
with you and who will not.” 5 When Gideon took his warriors 
down to the water, the LORD told him, “Divide the men into two 
groups. In one group put all those who cup water in their hands 
and lap it up with their tongues like dogs. In the other group put 
all those who kneel down and drink with their mouths in the 
stream.” 6 Only 300 of the men drank from their hands. All the 
others got down on their knees and drank with their mouths in 
the stream. 

7 The LORD told Gideon, “With these 300 men I will rescue you and 
give you victory over the Midianites. Send all the others home.” 

https://www.biblegateway.com/passage/?search=matthew+28%3A16-20%2C+judges+7%3A1-8&version=NRSV;NLT#fen-NLT-6674a


8 So Gideon collected the provisions and rams’ horns of the other 
warriors and sent them home. But he kept the 300 men with him. 

With Gideon’s newly realized leadership skills and just 300 men, 
God miraculously routed the Midianite coalition, delivered the 
nation of Israel from the hands their oppressors, destroyed their 
enemies, and brought down the foreign kings!  God’s name was 
exalted among the nations, and a long period of prosperity and 
peace ensued.  

God did MORE with LESS! 

 

II.  

Fast forward in time 1200 years as we find the resurrected Christ 
visiting with his followers: 

 

Matthew 28:16-20New Living Translation (NLT) 

16 Then the eleven disciples left for Galilee, going to the mountain 
where Jesus had told them to go. 17 When they saw him, they 
worshiped him—but some of them doubted! 

18 Jesus came and told his disciples, “I have been given all 
authority in heaven and on earth. 19 Therefore, go and make 
disciples of all the nations,[a] baptizing them in the name of the 
Father and the Son and the Holy Spirit. 20 Teach these new 
disciples to obey all the commands I have given you. And be 
sure of this: I am with you always, even to the end of the age.” 

With just eleven close disciples, Jesus started a movement that 
would spread across the world, turning people’s shallow lives and 
hard hearts into powerful instruments of compassion, faith, and 

https://www.biblegateway.com/passage/?search=matthew+28%3A16-20%2C+judges+7%3A1-8&version=NRSV;NLT#fen-NLT-24188a


social justice.  How did Jesus manage to do More with Less?  Let’s 
look at another account of the post-resurrection encounter from 
John’s gospel: 

 

John 20: 19-22 

19 That Sunday evening[b] the disciples were meeting behind 

locked doors because they were afraid of the Jewish leaders. 

Suddenly, Jesus was standing there among them! “Peace be with 

you,” he said. 20 As he spoke, he showed them the wounds in his 

hands and his side. They were filled with joy when they saw the 

Lord! 21 Again he said, “Peace be with you. As the Father has sent 

me, so I am sending you.” 22 Then he breathed on them and said, 

“Receive the Holy Spirit.” 

The first word Jesus says to His astonished followers wasn’t, “Hi there,” 

“What’s up,” or even a profound, “Yo!”  No, Jesus first said, 

“Shalom”…Peace be with you.  He sought to calm their fears, to 

reassure them of His Personhood and power, and to convince them 

that this was really happening! 

Secondly, Jesus’ mere presence with them filled the disciples with JOY! 

Unspeakable happiness! They has NOT been left alone!  Their beloved 

leader, friend, and Lord was right here with them! All they had seen 

and done had not been in vain!  The path of possibilities lay wide open 

before them! 

Finally, Jesus gives them the gift of the Holy Spirit.  The Helper and 

Comforter who was able to sustain and encourage them in all places 

and times is also available to us…right now…right here! 

https://www.biblegateway.com/passage/?search=john+20&version=NLT#fen-NLT-26852b


 

 

Through His completed work on the cross, Jesus made it possible for 
all of us to be made right with God, to enter His presence and to 
enjoy Him forever!  It is a GIFT. There is nothing we can do to 
deserve it and all our best efforts will never merit God’s favor. The 
Lord of all creation gave EVERYTHING for us and connects US to his 
infinite resources.   

 

Now, I majored in “Old Mathematics” over 30 years ago, but I 
understand the concept of infinity.  Interestingly, even half of 
infinity is infinite. As a matter of fact, ANY fraction of infinity is still 
infinite! Even though we are LESS than we might be, God’s infinite 
power working through us in the name of Jesus makes us more than 
equal to any task we face.  We are MORE when we “Let Go and Let 
God!” 

III. Perhaps the real question is not “Can WE do more with less,” but 
“Can God do more with us when we get our egos out of the way?” 

 

In Mark’s gospel, we read of a wealthy young person who came to 
Jesus asking what deed he must do to inherit eternal life.  Although 
he had lived an exemplary life and done much good, he ultimately 
went away dejected when Jesus lovingly told him, “There is still one 
thing you haven’t done. Go and sell all your possessions and give 
the money to the poor, and you will have treasure in heaven. Then 
come, follow me.” 

Similarly, at the synagogue Jesus commended the poor widow above all 

others for giving her two small coins, because in humility and faith she 

had given all she had to live on.    



So we see from these examples that FAITHFULNESS is the key, not 

overwhelming resources! 

Is there MORE we can give for God’s Kingdom? Perhaps changes in age, 

health, employment, resources, and family commitments may restrain 

us from doing SOMETHING BIG or even the SAME THING we have been 

doing, but can we consider SOMETHING NEW even if it is SOMETHING 

SMALL?  We have seen that God often uses something LESSER to start 

something GRAND! Remember the examples of Gideon, the poor 

widow,  the few disciples. The scriptures are FULL of stories where 

God’s power was made perfect in our weakness…  More with Less. 

 

What about here at Gettysburg Presbyterian Church? Would you be 

willing to begin writing notes of encouragement?  Could you commit to 

faithful and dedicated prayer support for our church, its ministries and 

congregation? Might you be able to go on mission trip, join a 

community partnership, or serve on a session committee? Could you 

occasionally take a turn in the nursery? How about building up our 

fellowship by signing up to bring cookies, or to help with our youth 

clubs?  Maybe, just maybe, the first step toward something big is to 

simply learn one new person’s name? 

 

 

A bulletin insert has been provided for your use…Please don’t leave it 

here at church. Please don’t recycle it or throw it away. TAKE IT HOME! 

LOOK IT OVER! Here you will find the addresses and names of our GPC 



supported missionaries, our Major Mission Trips, and some other ideas 

of how you can start something small, so that God can do great things 

through us in Jesus’ name! 

What small change can you make today?  Whatever it is, 

faithfully entrust it to our Lord, then come, follow Him!  May 

the peace of Christ’s resurrection, the joy of his presence, and 

the indwelling power of the Holy Spirit give you confidence 

that God is about to do something big!  After all, doing MORE 

with LESS is what God specializes in! 

Amen. 

 

 

 

 

 


